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** PLEASE READ CAREFULLY BEFORE PREPARING APPLICATIONS ** 
 
 
Overview: 
 
Funding has once again been provided to the Maine Emergency Management Agency 
(MEMA) by the federal Department of Homeland Security (DHS) for first responder 
preparedness to better prepare Maine communities to prevent, prepare for, respond to, 
and recover from terrorist attacks.   
 
A great deal of progress has been achieved across the State using funds from previous 
years of Homeland Security Grant awards.  Over the last eight months, MEMA used a 
DHS-sponsored threat and vulnerability assessment tool to develop a Statewide 
Homeland Security Strategy (SHSS) which will drive our efforts to improve 
preparedness and response capabilities over the next three years.  A condensed 
version of the SHSS goals and objectives is included with this grant package to assist 
communities with their initial reporting of grant activities.   
 
In addition, local officials, assisted by MEMA staff, have been working to include 
WMD/Terrorism Annexes to Emergency Operations Plans in communities across the 
State.  Local officials should consult these plans when submitting grant applications.   
 
As we move forward with the FY2004 grant round, MEMA is seeking to streamline the 
Homeland Security grant process while maintaining the integrity of the program and 
supporting the intent of Congress in allocating these funds to Maine.   
 
DHS is attempting to create a “one-stop shopping” method to disperse grant funds to 
States, and as such has combined multiple grants for MEMA to administer for Maine’s 
first responder community.  The Homeland Security Grant Program (HSGP) remains 
very similar to the 2003 grant.  In addition, DHS has created a Law Enforcement 
Terrorism Prevention Program (LETPP) designed to support local law enforcement 
agencies. 
 
Allocations: 
 
The 2004 HSGP allocation formulas were based on population, threat, and vulnerability.  
Some communities have received a direct allocation of grant funding, and there is also 
a large Regional Pool allocated to each County against which all communities may 
apply.  LETPP grants have been allocated to law enforcement agencies at the county 
and local levels, also on the basis of population, threat, and vulnerability.   
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Allowables Uses: 
 
The funding must be spent in accordance with the SHSS which was approved by DHS 
in February, 2004.  As with previous Homeland Security Grants, DHS regulations permit 
the purchase of specific equipment and services under this grant, as well as costs 
associated with planning and conducting WMD training courses and exercises.   
 
A listing of the equipment and activities eligible under both the Homeland Security and 
Law Enforcement grants is available at the MEMA website at www.maine.gov/mema or 
by request at 800-452-8735.   
 
Application Process: 
 
It is critical that subgrantees include all members of the first responder groups (Police, 
Fire, EMS, Hospitals, etc) and other eligible parties in the community in determining 
how best to spend grant funding.  Equally important is the recognition that these funds 
must not supplant the normal budgetary responsibilities of a community.  According to 
the federal HSGP grant guidance, eligible local entities include “any county, city, village, 
town, district, borough, port authority, transit authority, water district, regional planning 
commission, council of government, Indian tribe, authorized tribal authorization, Alaska 
Native village, or other political subdivision of any State.” 
 
As with the 2003 Homeland Security Grants, Governor Baldacci has recommended an 
emphasis on regionalization of resources and improvements to interoperable 
communications systems.  New to this year’s grant process is a focus on school 
security.  At the Governor’s direction, MEMA is urging communities to include school 
administrators in the grant process and address security needs, planning, and 
preparedness training and exercises that could potentially be funded through the 
Homeland Security Grant.   
 
Schools are eligible for funding through county or local governments.  City school 
districts should coordinate with town officials on grant requests; which will be funded 
from the community’s allocation.  Multi-jurisdictional school districts should work through 
County Emergency Management Directors and apply through the regional pools.   
 
No matching funds are required on behalf of local governments to access grant funds.  
In keeping with federal accountability and reporting requirements, MEMA will require in 
advance a signed Memorandum of Understanding (MOU) which accepts Homeland 
Security Grant funding on behalf of your community.  MEMA will also require 
communities to complete an application form outlining the projects to be undertaken 
with these grant funds, and how these projects will support the goals outlined in the 
SHSS. 
 
Please see “Sequence of Events” document for more detailed instructions on grant 
application development and submission.   
 
Grant funds must be expended by November 30, 2005.  
 

http://www.maine.gov/mema
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State of Maine 
SEQUENCE of EVENTS for 

FY2004 HOMELAND SECURITY GRANTS 
 

1. MEMA announces grant awards to communities and Counties for both the 
Homeland Security Grant Program (HSGP) and the Law Enforcement Terrorism 
Prevention Program (LETPP). 

 
2. Town officials sign Memorandum of Understanding (MOU) with MEMA accepting 

grant funds, and submit an Initial Spending Implementation Plan (ISIP) outlining how 
grant awards will further the Statewide Homeland Security Strategy.  ** MOU and 
ISIP documentation will be provided to subgrantees by MEMA 

 
3. Local meetings are held among all first responder stakeholders (Police, Fire, EMS, 

Hospitals, Schools, etc) and concerned local departments to set priorities for project 
funding. 

 
4. An application is drafted.  County Emergency Management officials and MEMA staff 

are available to provide technical assistance and advice in drafting applications.  The 
application forms will be available on MEMA’s website at: www.maine.gov/mema or 
by request at 800-452-8735.   

 
5. For communities receiving direct HSGP grant awards, applications may be 

submitted directly to MEMA at the address listed below.  However, MEMA strongly 
recommends coordination and collaboration with mutual aid partners and County 
EMA offices in the development of the application.  MEMA will share the content of 
any directly submitted HSGP application with the appropriate County Director.   

 
LETPP grant applications will be submitted directly to MEMA; however, MEMA will 
share the content of these applications with the appropriate County Director.   

 
Please submit to the attention of the Homeland Security Grants Coordinator.  Please 
e-mail all submission documents that are available in electronic format to the e-mail 
address listed below.   If you e-mail, follow up with a printed copy of all 
applications documents, including the signed cover sheet, and all attachments. 

 
Please note that all applications must be signed by a Town/City Manager, 
County Administrator or Chief Elected Official, whichever is appropriate for the 
jurisdiction.  In the case of State of Maine agencies, the signature of the Chief 
Appointed Official of the Agency is required.   

 
6. Communities seeking funding from their respective Regional Pools should 

submit applications to their County Emergency Management Agency, which will 
review them for completeness and submit them to MEMA for review.  County EMAs 
may conduct activities to ensure coordination, facilitate group purchases, etc.   

 

http://www.maine.gov/mema
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7. MEMA has established a multi-disciplinary Homeland Security Grant Application 
Review Team to carefully consider each application for use of grant funds.  The 
Review Team may request additional information or clarification from the applicant. 

 
8. When the application is approved, the applicant will receive notification from MEMA 

detailing the amount awarded and purposes for which it will be spent (in accordance 
with the applicant’s own submission). 

 
9. Once the project has been completed, the applicant submits invoices to MEMA for 

reimbursement.   
 
Submission Address: 
 
For Communities receiving direct awards: 
 
Maine Emergency Management Agency 
Attn: Homeland Security Grants Coordinator 
72 State House Station 
Augusta, Maine 04333-0072 
 
Email:  Maine.HSGrants@maine.gov
 
 
For Communities seeking funding from the Regional Pool:   
 
Your County Emergency Management Agency: 
 

Androscoggin 784-0147 Oxford 743-6336 

Aroostook 493-4328 Penobscot 945-4750 

Cumberland 892-6785 Piscataquis 564-8660 

Franklin 778-5892 Sagadahoc 443-8210 

Hancock 667-8126 Somerset 474-6788 

Kennebec 623-8407 Waldo 338-3870 

Knox 594-5155 Washington 255-3931 

Lincoln 882-7559 York 324-1578 
 
Questions:   
 
Maine Emergency Management Agency 
Homeland Security Grants Coordinator 
800-452-8735 
Email:  Maine.HSGrants@Maine.com 
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